VILLAGE BOARD OF TRUSTEES
 WORK SESSION MEETING 
 OCTOBER 5, 2026
Mayor Dennis Lutes presiding

MEMBERS:	Kathryn Bronstein, Rob Wilson, Jake Harp

ABSENT:	Lynlee Cunningham

OTHERS:	Vince Luce, Rebecca Betts-Paternosh, Becky Jackson, Andrew Thompson, Erin Schuster, Erica Belson, Judy Einach, Don McCord, Tom Herr, Gail Gray

MAYOR 
AWARD TRASH BID
The board made a motion by Trustee Bronstein, seconded by Trustee Wilson and was carried unanimously to approve the Trash bid to Casella Waste Management.

DISCUSS SIDEWALK PLOW
Andrew Thompson discussed using CHIPS funds as there is about $388,000 and with all the items that still need to be applied to CHIPS throughout the year that get subtracted, plus a new sidewalk plow, we end up with just about $30-40,000 left in the Equipment Reserve.

A new one would cost $185,860. This is the only piece of equipment that we can use that can plow every sidewalk. The one quote received was for a 2019 Prinoth Track Mounted Sidewalk Tractor with attachments. Check to see if it is an eligible CHIPS expense. The motion was made by Trustee Wilson, seconded by Trustee Harp and was carried unanimously to purchase the sidewalk plow with the CHIPS fund pending DOT approval to use the CHIPS fund.

Andrew noted that we have just under $100,000 in the Equipment Reserve. Only thing Ed had budgeted out of that is a Pickup Truck. We will put out to bid for a pickup truck which leaves $40-50,000 left in the Equipment Reserve.

34 WASHINGTON STREET UPDATE
Clerk Luce noted that we are still investigating, if legally, the September 8th document that had been signed in Court and was also signed by the property owner of 34 Washington St. The owner had agreed to let the Village go in and clean up the property.    Code Officer Brad Lawson had sent “an order to remedy” letter to the property owner of 34 Washington Street for code violations; trash etc. on the property. It was pointed out that it states in the zoning code up to $500/per day/per occurrence; and or 15 days imprisonment or both. The owner had requested the charge of the cleanup. It was recommended to send a letter noting the costs which will be incurred for the cleanup. 

Erin had suggested just getting dumpster(s) rather than taking a chance on ruining the Village vehicle tires when they take the loads to dump them, what with all the items there that can puncture tires etc. and do damage. Vince inquired if one of them could calculate an estimate for time and labor and equipment costs. 

OFFICIAL APPOINTMENT OF ERICA BELSON AS DEPUTY VILLAGE CLERK
An official vote was made to appoint the Mayor’s selection of Erica Belson as Deputy Village Clerk to take effect as of October 26th to replace the retiring Rebecca Jackson.

SKID STEER
 The board made a motion by Trustee Wilson, seconded by Trustee Bronstein and was carried unanimously to not go out to bid for the Skid Steer.

The board agreed to waive the Fire Inspection fee for the Patterson Library.

WARRANTS
The following warrants were approved on a motion made by Trustee Bronstein, seconded by Trustee Harp and was carried unanimously.

	Capital Proj.			W#8				$14,960.00
	Water				W#23			              21,205.67
	Sewer				W#24				   19,930.29
	Electric			W#60				   14,833.02
	General		        	W#21				   23,431.46

An Executive Session was requested by Andrew Thompson to discuss Personnel.

The board made a motion by Trustee Wilson seconded by Trustee Harp and was carried unanimously to enter Executive session to discuss Personnel.

Following the Executive Session the board made a motion by Trustee Bronstein, seconded by Trustee Wilson and was carried unanimously to return to regular session.
ACTION TAKEN
The motion was made by Trustee Wilson seconded by Trustee Bronstein and was carried unanimously to hire Jon Coe to the Electric Line Helper position.

There being no further discussion, the board made a motion by Trustee Wilson, seconded by Trustee Bronstein and was carried unanimously to adjourn the meeting.


Submitted by 
Rebecca Jackson
Deputy Village Clerk
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